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Affordable Housing
Rehabilitating housing.
Bettering communities.

As a nationwide Affordable Housing
renovation specialist, we understand a
well- executed renovation means lives and
communities are changed for the better.
We partner with developers, creatively
thinking through solutions to maximize value
and efficiency for all stakeholders. Our team
is dedicated to Affordable Housing and
specializes in occupied unit renovations.
We leverage our industry knowledge to
guide partners through acquisition, planning,
and execution of the renovation. We partner
with clients to value engineer the project to
ensure the property needs are met, the value
is maximized, relocation is minimized, and
the resident experience is a positive one.
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Services & Expertise
We partner with clients from beginning to end of
their property transformation, starting with the
acquisition period, working to address critical
needs of the property, necessary code upgrades,
and value engineering. We assist through the
due diligence review of lenders, investors, and
third parties, translating the final project scope
into realistic scheduling and cost estimates that
can be counted on. At project completion, we
provide detailed documentation of materials,
vendors, as-builts, and all warranty information.

Due Diligence
Lender Assistance
Cost and Scheduling
Relocation Assistance
Occupied Renovation Experts
Construction
Close Out

Occupied Renovation Expertise
Occupied unit renovations require an incredible
amount of planning, phasing, and detailed
execution. Every occupied unit renovation
impacts a family -- we help owners make these
unit turns efficient and successful. Striving
to make residents happy with their newly
renovated home makes what we do both
meaningful and personal.
Having successfully completed thousands of
units nationwide, Katerra Affordable Housing
understands the importance of well-timed unit
turns. We specialize in the efficient execution of
occupied renovations, driven by extensive due
diligence to help control cost and scheduling
obstacles for the duration of the project. We
thoroughly investigate unit interiors, exteriors,
common areas, and property site areas. Where
needed, we can also assist in creating relocation
schedules for residents.

10,000 Units Completed Nationwide
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Highlighted HUD Experience
Lakeview Heights, UT
Lakeview Heights is an 84-unit multi-family community. Unit renovations
included new kitchen and cabinetry, countertops, light fixtures and new
flooring. Site improvements included the sidewalk and asphalt repairs, a
new playground and upgraded landscaping. Our team built a brand-new
addition off the leasing office adding extra amenities such as a common
room and fitness center. The leasing office looks brand new with new
flooring and paint, and access is easier with additional path of travel
leading up to the office. The playground received new equipment and
rubberized surfacing. Exterior improvements included new doors and
hardware as well as new windows. The manager’s unit was remodeled to
serve as an accessible unit which included tearing down walls, reframing,
new floors, cabinets, countertops, appliances, light fixtures and paint.
Lakeview Heights now has new water heaters, air conditioners in every
unit and storage sheds on each patio.

Services Provided
Renovation

Marketing and Build Type
Townhomes
Affordable Housing
Multi-Family

Rehabilitation

Rio Vista, CA
Rio Vista is a 161-unit community rehabilitation/multi-family project.
Featuring full unit upgrades and improved amenities including an addition
to the community room, pool area upgrades, new fencing, and landscape
improvements.
The unit renovations included new cabinets and countertops in both
kitchens and bathrooms, new flooring, new light fixtures, plumbing
upgrades and new appliances. All new fixtures that were installed met
energy efficiency standards.
Each unit got new retrofit windows. The sprinkler lines were updated
throughout the property. Rio Vista received new water heaters and full
exterior paint.

Services Provided
Renovation
Rehabilitation

Marketing and Build Type
Garden Style
Affordable Housing
Multi-Family
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Highlighted Experience
Vista Del Sol, CA
Vista del Sol is a 132-unit multi-family community. The Affordable Housing
team completed full unit upgrades, amenity, site, exterior and plumbing
improvements on the site.
The unit renovations included new kitchen and cabinetry, countertops
and light fixtures. Site improvements included the addition of a masonry
structural wall, fencing and a new gasline to the new bbq area. Our team
installed a new wheelchair lift, fencing and new equipment to the pool.
We built a new laundry room for the residence and upgraded other laundry
rooms on site. The leasing office looks brand new with new flooring and
paint, and access is easier with an added wheelchair lift. The playground
received new equipment and rubberized surfacing. Exterior improvements
included recoating, new doors and hardware, new windows and stucco
repair. Vista del Sol now has new water heaters, waterjetted sewer lines
and new supply lines.

Services Provided

Marketing and Build Type
Garden Style
Affordable Housing

Renovation

Multi-Family

Rehabilitation

Windsor Apartments, OK
This 202-unit Garden Style community featured a complete upgrade. The
multi- family complex’s upgraded amenities included a new community
garden, picnic areas, shade shelter, ADA compliant walkways and a
new monument sign for the property. Due to the location, our team
installed a new storm shelter and pads for the safety of the residence.
The playground received new equipment and installation of woodchip
rubberized surfacing. With 191 standard units receiving upgraded
kitchens and bathrooms, 11 ADA units received remodeled kitchen
layouts, replaced appliances, and remodeled bathrooms and 5 units were
upgraded with visually and hearing ADA compliant upgrades.
Windsong’s exterior improvements included an overlay of the existing roof
with a new 20 Year NDL TPO, retrofitted windows and doors, installations
of cleanouts that didn’t previously exist and stair replacements.

Marketing and Build Type
Services Provided

Garden Style

Renovation

Affordable Housing

Rehabilitation

Multi-Family
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Highlighted Experience
Quail Chase, TX
Quail Chase is a 248-unit community rehabilitation/multi-family project.
Featuring premiere amenities including a new splash pad, playground
structures, new shade structures, turf field, a new pavilion, mailbox kiosk
and a new bus stop.
Katerra Affordable Housing installed a prefabricated maintenance building,
new patio at the clubhouse, bike racks, benches, picnic tables, grills and
waste receptacles. Our team also installed a new security camera system
and access control throughout the site.
The units were fully upgraded, and the exterior included installing new
architectural shingles, gutters and downspouts and upgraded exterior
lighting.

Marketing and Build Type
Services Provided

Garden Style

Renovation

Affordable Housing

Rehabilitation

Multi-Family

Silver Gardens, TX
Silver Gardens is a 202-unit community rehabilitation/senior living project.
Katerra Affordable Housing upgraded the amenities and site by installing
a new gazebo, new garden area that is ADA accessible, updating the
entire courtyard including adding benches, picnic table and improving the
landscaping. We built a salon for the residents, revitalized the library and
craft room, media room and double sized the laundry facilities.
The residence units were updated with new cabinets, countertops and
dishwashers. The exterior improvements included sheet metal with lap
siding, structural repairs and window repairs.

Services Provided

Marketing and Build Type

Renovation

Mid-Rise

Rehabilitation

Affordable Housing
Senior Living
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Highlighted Experience
Copper Cove, AZ
Copper Cove Apartments is a 228-unit community rehabilitation/mutifamily project. The extensive site improvements included installing a large
turtle structure and boulders, new lighting and pedestrian gate, with
new sidewalks and mulch. Our team removed turf areas to reduce water
costs and replaced it with rocks. We upgraded the pool and pool area,
playground, leasing office and clubhouse.
The units were completely updated which included the installation of a
new 14 SEER condenser with larger air handler to achieve a 15 SEER
rating. This saved the client over $114,000 and will allow residents to save
on the cost of energy. The exterior renovation included the installation of a
new mechanically attached TPO roof overlay and Low E retrofit windows.

Marketing and Build Type
Services Provided

Garden Style

Renovation

Affordable Housing

Rehabilitation

Multi-Family

Monte Vista Gardens, CA
Monte Vista Gardens is a 144-unit community rehabilitation/multi-family
project. Featuring premiere amenities in a fast-growing rental market.
Katerra Affordable Housing upgraded the fitness center, enhanced the
pool area, updated the community room and brought in sustainability. Our
team also renovated the interior units, including new granite countertops,
new stain grade plywood cabinetry, all new finishes and ENERGY STAR
appliances. The renovation was completely occupied with residents
leaving their apartments at 8:00am and returning at 5:00pm every day.

Services Provided

Marketing and Build Type

Renovation

Garden Style

Rehabilitation

Affordable Housing
Market Rate
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Highlighted Experience
Miracle Terrace, CA
Partnering with CPP and Jamboree, Katerra’s Affordable Housing team
renovated this 179-unit, 3- story, 7-building Senior Living community. The
rehabilitation included new updated interior units and common areas.
The exterior renovation included all new windows and store front, a
completely new roofing system, along with a new solar thermal system.
On the site we added, a new community garden with open green space,
wellness space and a dog run. The interior renovation was performed in an
occupied sequence.

Services Provided

Marketing and Build Type

Renovation

Garden Style

Rehabilitation

Affordable Housing
Senior Living

Bellflower Friendship Manor, CA
Enhancing the quality of life, located in the heart of Los Angeles
County, this 144-unit Senior Living, Affordable Housing community,
was renovated to preserve costs for years to come. Katerra’s extensive
renovations for amenities included a fitness center, senior arts center,
movie theater, community garden, putting green, dog run and more. Our
team helped create an energy efficient property through ENERGY STAR
rated appliances, a newly installed window system, upgraded HVAC
systems throughout and installing a cool roof. The project scope called
for a complete re-pipe, but due to financing limitations, we were unable
to relocate residents for longer then one day. We used a new system of
relining the pipes instead of a complete removal and replacement. The
change in scope provided a savings of over $750,000 in relocation costs to
allow the additional amenity upgrades.

Services Provided

Marketing and Build Type
Mid-Rise

Renovation
Rehabilitation

Affordable Housing
Senior Living
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Highlighted Experience
Northgate Terrace, CA
Sustainable landmark with views. Our teams’ extensive renovation
included a complete seismic retrofit including new grade beams, structural
columns, exterior and interior structure FRP. We also enhanced ADA
compliant units, common areas, wellness spaces, as well as adding a new
indoor and outdoor fitness centers. The completely renovated standard
apartments were equipped with new cabinets, countertops, flooring,
plumbing, fixtures, headers, and windows throughout. The complete
exterior update included new landscaping, garden area, exterior paint and
relocation of the main entrance to the reverse side of the property. All
work was done as an occupied renovation.

Services Provided

Marketing and Build Type

Renovation

Mid-Rise

Rehabilitation

Affordable Housing
Senior Living

Heritage Villas, CA
This 143-unit Garden Style community featured a complete upgrade and
a built out second story that was office space for a new fitness center.
Full renovation of units included new cabinets, granite countertops,
light fixtures, plumbing fixtures, flooring, and accessories. Exterior
upgrades including path of travel, parking lot repairs, and exterior lighting.
Beautification of corridors and common areas with all new finishes and
added community kitchen. This was a higher end project in an affluent
part of Orange County with a new client. A lot of coordination with
residents, move out specialists, management, and Ownership. Everyone
was very pleased with the end-product.
Added amenities included a new Leasing Office, Resident Lounge,
Community Room, Fitness Center, and Community Kitchen.

Services Provided

Marketing and Build Type
Garden Style

Renovation
Rehabilitation

Affordable Housing
Senior Living
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Highlighted Experience
Cedarwood, NY
Cedarwood Towers consisted of two 11-story towers totaling 206 units.
The precast concrete, hexagon shaped structures were originally built
in 1973. The units underwent complete renovations including flooring,
paint, cabinets, and fixtures. Interiors received upgraded leasing office and
community areas to include a community kitchen and large entertainment
area that opens into the courtyard with large sliding accordion doors.
The courtyard was restored to its former glory offering BBQ areas,
gardens, and game tables for residents to entertain. The building received
added security to include CCTV, complete access control system, and
site fencing. All controlled via Wi-Fi, data, and mobile applications. The
exterior of the building received full paint of the towers, new roofing, solar
panels, and added building lighting to light up the towers for all occasions
throughout the year.
The project had to work with an accelerated schedule and Katerra was
able to successfully renovate 20 units in 10 days.

Services Provided
Renovation

Marketing and Build Type
High Rise
Affordable Housing
Senior Living

Rehabilitation

Imperial Tower, CA
Imperial Tower is a 187-unit, 12 story, Senior Living facility in the heart of
downtown Sacramento. Repairs included extensive interior renovations,
upgraded units, and exterior façade repair. Ten ADA unit conversions
involved demolition of partition walls that impacted the adjacent units. The
iconic building had strong involvement from SHRA and HUD as it was a
223F Project.
Because of limited space, we utilized man lifts instead of scaffolding in
order to access the exterior scopes. Our team also utilized the Google
Language app for the residents, who primarily spoke Mandarin, to ensure
they were aware of the work being done and when. Added amenities
included a new boiler, community room, bathroom and 1st floor remodel.

Services Provided

Marketing and Build Type
High Rise

Renovation
Rehabilitation

Affordable Housing
Senior Living

katerra.com/renovations

Highlighted HUD Experience
Phoenix Apartments, FL
Phoenix Apartments is a 164-unit, garden style apartment complex.
Repairs included extensive interior renovations, upgraded units, and
exterior repairs.
The units all received new cabinets, countertops, flooring, doors, light
fixtures, paint and appliances.
Site improvements included upgrades to the pool area, playground
as well as path of travel and landscaping. Drainage systems were
improved throughout the site including repairs of the valley gutters
throughout the parking lot and new gutters and downspouts.
Exterior upgrades included new doors, windows, exterior paint and a
new roof.

Services Provided

Marketing and Build Type

Renovation

High Rise

Rehabilitation

Affordable Housing
Senior Living
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Client Testimonials

“Their project team worked with the residents,
management and ownership. The renovation was a
success and we are currently working with KAH on
starting another project.”
– Dominium

“I’d say the best component to KAH is their respect
and kindness to the onsite staff and especially the
residents.”
– RAHD Group

“Simply put, KAH executed with diligent project
management and oversight. Both renovations went
smoothly, finished on time and on budget. The
management company, investors and residents,
were quite pleased with the renovation execution.”
– Standard Property Company

“Katerra Affordable Housing and Kyle Weaver
have been valued partners or ours on many of our
recent communities. Bellflower Friendship Manor
and Franco Center Apartments were extremely
challenging midrise rehabilitation projects,
where Kyle and his team did an exceptional job
working with the residents, community staff and
our development team to bring about significant
change at the properties. Not only were the projects
completed on schedule, but the quality of work
and customer service his group has provided
post construction have been excellent as well. We
look forward to continuing our relationship with
KAH and will look to them on many of our most
challenging projects!”
– Seth Gellis - CPP

katerra.com/renovations

Resident Feedback
At the completion of every unit, our staff
conducts a simple survey among residents
to better understand their experience and
improve our process. Resident feedback helps
us to be more connected to properties and the
impact that renovations have on day to day
living. Here are what residents are saying:

“I feel like we are in a new home. We are excited and
happy.”
– Miguel and Maria

“Every worker that came into my home was very
polite. When it was impossible for me to move
something, they would step in and do it for me.
Job well done!”
– Diana

“Loving it! Every worker was considerate, kind,
and knew what they were doing and went on to
do it professionally. And...they all had wonderful
manners.”
– Peggy
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Thank you.
For more information, please contact
Jaime Jacobs.
affordablehousing@katerra.com
602.918.0043
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